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EXECUTIVE SUMMARY 

EXECUTIVE SUMMARY. FERRAGAMO GLOBAL EXPANSION

Ferragamo's global expansion initiative is to realign the brand with its
innovative creative vision while boosting its relevance and revenue.
Celebrating 86 years of Italian craftsmanship and heritage, Ferragamo seeks
to double its revenue to 2B USD in the next 5 years. With a new CEO and a
creative director on board, the company is currently focusing on store
renovations to enhance brand awareness and revenue.
 
With the rebranding, we want to fuse the physical and digital store
presence, bringing a cohesive aesthetic. By exploring insights into Japan,
China, and the United States, which are Ferragamo’s strongest regions, and
by the ranking on AT Kearney, Ferragamo was able to narrow down their
prime location. The strategy starts with renovating and revamping the
Rodeo Drive flagship store in Los Angeles. This specific location merges the
brand’s history in the Hollywood community, which has been a cornerstone
in the development and relevance of Ferragamo. With the renovation of the
Beverly Hills location, we aim to reach 22.5 mil EUR in total sales and
increase the foot traffic to the store by 40%, and create a cohesive brand
experience that resonates with Ferragamo's new direction.



COMPANY SUMMARY
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COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

1938
Salvatore Ferragamo
opens his first stores
in Italy and the UK

1948
First store opened in
the US (New York)

1965
 First leather goods
and ready-to-wear
women's’ collection

1998
Launch of first watch

and perfume line 

1975
Development of men’s

footwear and menswear

1982
Logo updated 

1948
First logo since the

store opening

1952
Second logo created 
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2022
Maximilian Davis is made

creative director  

2022
Marco Gobbetti is made

new CEO   

2011
Initial public offering

on Italain Stock
Exchange 

2023
Renaissance campaign,

reconnecting the
brand to Florence  

2009
Launch of first website

with e-commerce

COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

2014
A$AP Rocky stars in
new campaign, “A

Man’s Story” 

2022
Newly designed brand
logo as well as branded

shade of red 
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“I always believe that color and fabrication and structure can control people's

moods,” he says. “In each collection, I've always referenced and gone into the

archive, and always tried to use Ferragamo's history as a starting point for the brand.

– Maximilian Davis
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REVENUE
1.15 billion euros in 2023

GROSS PROFIT
Down 7.6% from 2022

RANKINGS
49th place on Deloitte report
7th place in Top 10 Most Valuable
Italian Luxury Brands

FINANCIAL OVERVIEW  

COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

2020 2021 2022 2023
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Ferragamo annual revenue 2020-2023, in millions euro
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20212022

COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

INCOME STATEMENT

(in thousands of Euros) 

1,251,808 1,135,520Revenues 

Revenues from contacts with customers 1,248,907 1,133,159

Rental income invest properties  2,901 2,361

Cost of Goods Sold  350,693 354,576

Gross Profit 901,115 780,944

Style, product development and logistics costs 49,263 40,908

Sales & distribution costs 453,167 407,844

General and administrative costs 168,819 126,304

Operating profit/(loss) 127,938 143,480

Net profit/(loss) for the period 65,352 81,137

Marketing & communication costs 66,37992,064
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CEO Marco Gobbetti
stated in 2022 the full

potential of the changes
he’s making will be

evident in 2024

COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

GROWTH PLAN
Gobbetti says the
company can double its
size, to over $2 billion, in
four or five years 

400 million euros in the 2023-
26 period focused on store
renovations, technology, and
supply chain
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COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

BOARD OF DIRECTORS 
CURRENT OWNERSHIP
The Ferragamo family has remained majority shareholders
with 65% stakes in the company structure

CHAIRMAN
Leonardo Ferragamo

VICE CHAIRMAN
Angelica Visconti 

CHIEF EXECUTIVE OFFICER
Marco Gobbetti

EXECUTIVE DIRECTOR
Giacomo (James) Ferragamo

Marco Gobbetti
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CURRENT DISTRIBUTION
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CURRENT DISTRIBUTION FERRAGAMO GLOBAL EXPANSION

Directly Operated Stores
73.3%

Third Party Operated Stores
26.7%

DIRECTLY OPERATED STORES (DOS):
In 2022 revenue reached $923,507
375 stores
90 countries 

THIRD PARTY OPERATED STORES:
In 2022 revenue reached $336,200
241 stores 

Ferragamo DOS vs. TPOS percentage of sales 2022  

DISTRIBUTION METHODS
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CURRENT DISTRIBUTION FERRAGAMO GLOBAL EXPANSION

DISTRIBUTION MODELS

FRANCHISES
Parent company Salvatore Ferragamo S.p.A

LICENSES
Inter Parfums Inc. to create Ferragamo perfumes, Marchon
Eyewear to create sunglasses,  

JOINT VENTURES
Ferragamo Moda (Shanghai) Co. Limited (FMS), Ferragamo
Retail Macau Limited (FRM), and Ferrimag Limited (FIM)
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RETAIL BRAND IDENTITY
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“Quality, contemporary elegance, and

innovation constitute the distinctive

features of Ferragamo” 

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION
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BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

BRAND MISSION STATEMENT

“The Salvatore Ferragamo Group has always
operated with the aim of offering its
customers products that are characterized
by a high-quality level, based on a solid
tradition of craftsmanship, exclusive design,
and a style aimed at preserving the brand’s
strong identity. 

This approach has been applied in the choice
of materials, in the design phase, in
production processes, and in the design and
architecture of stores.”
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BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

BRAND INSPIRATION

HOLLYWOOD
Shoe maker for the stars
Influence on film

ART
Avant-gaurd artist Sonia
Delaunay, Futurism

EXPERIMENT
Materials and colors, innovation,
design, sculptures & shapes

HISTORY
Influences of the 1922 discovery of the
Pharaoh Tutankhamen’s tomb in Egypt

18



BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

BRAND LOGO

Rebranded logo change to be more contemporary and
align with the new creative direction.

1982

2022
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BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

BRAND SYMBOL

The Gancini was inspired by the iron gates of Ferragamo's
Florence-based headquarters and has become a symbol of

the brand's heritage, craftsmanship, and quality.
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ICON PRODUCT

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

WEDGE

PATENT

F-HEEL
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PRODUCT

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

SILK SCARVES
$490

TOP-HANDLE BAG
$2,650

MENS BELTS
$580

MENS LOAFERS
$850-$2,200
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PROPERTY
MUSEUM

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

10,000 models of
shoes from 1920 - 1960

Over 22,000
visitors a year
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PROPERTY
FLAGSHIP STORES

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

INSPIRED BY ITALIAN
DESIGN
MINIMALISTIC
SLEEK
MULTIPLE LEVELS
BROAD PRODUCT OFFERING

PARIS, MONTAIGE AV. FRANCE
Reopened in 2016

NYC, 5TH AVE
Reopened in 2012

CANTON RD, TOKYO
Reopened in 2017

BEVERLY HILLS, RODEO DR. CA
Reopened in 2015
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PROPERTY
INTERIOR OF
FLAGSHIP STORES

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

PARIS, MONTAIGE AV.
Reopened in 2016

NYC, 5th AVE
Reopened in 2012

SINGAPORE
ORCHARD RD.
2019

BEVERLY HILLS
RODEO DR. 
2015
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PROPERTY
INTERIOR OF
POP-UP STORES

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

PRODUCT FOCUS
BOLD COLOR

LED LIGHTS
MODERN

SHAPE
FRESH

MEXICO 2022

TAIWAN 2021

NYC 2022

LOS ANGELES 2023
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BRAZIL STORE 2021

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

27

The costs revenue relating to the network
of directly operated stores (DOS)

increased by 12.0% from 2021 to 2022.



PRODUCT PRESENTATION

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

Dark wood accents
Warm lights

Fluorescent lighting
Product spacing

Glass & metallic accents Monochromatic bold color 

BRAZIL 2021INDIA 2018
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BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

DIGITAL POP-UPS AD CAMPAIGNS COLLABORATIONS
Incorporating NFT & digital  
personalization within their
sneaker focused store

Creative, story-telling campaigns,
marketed on all channels

Collaborates with various artist
ex: Charlotte Mei to reflect brand
inspiration coming from of art

SOHO, NYC 2022 F/W23 RENAISSANCE CAMPAIGN VALENTINES COLLECTION 2021

PROMOTIONAL ACTIVITY
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PROMOTIONAL 

ACTIVITY

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

TIK TOK INSTAGRAM

BTS
Product shots
Model content

Award show activity

Product shots
Runway
Advertisings
Celebrity styling
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DIGITAL ANALYSIS - SOCIAL MEDIA

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

7.4M 
followers

1.9M 
followers

518,535
followers

325,700
followers

CONTENT
Photos and videos

TYPE OF CONTENT
Product shots, runway,

ad campaigns,
celebrity styling

BRAND TONE 
Informal

AVERAGE POST
 FREQUENCY

22 per month

40,700
followers

CONTENT
Photos and videos

TYPE OF CONTENT
Product shots, runway,

ad campaigns,
celebrity styling

BRAND TONE 
Informal

AVERAGE POST
 FREQUENCY

9 per month

CONTENT
Photos and videos

TYPE OF CONTENT
BTS, product shots,

award show activity, 
ad campaigns

BRAND TONE 
Informal

AVERAGE POST
 FREQUENCY

2 per month

CONTENT
Photos and videos

TYPE OF CONTENT
BTS, product shots,

award show activity, 
ad campaigns

BRAND TONE 
Informal

AVERAGE POST
 FREQUENCY

4 per month

CONTENT
Photos and videos

TYPE OF CONTENT
BTS, product shots,

award show activity, 
ad campaigns

BRAND TONE 
Informal

AVERAGE POST
 FREQUENCY

1 per month
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PEOPLE

BRAND IDENTITY FERRAGAMO GLOBAL EXPANSION

CELEBRITIES MODELS CUSTOMERS

Use of celebrity/influencer
styling such as Dua Lipa,
Alex Earl, Beyonce, Kylie
Jenner for magazine and
red carpet events

Diverse, non-influenctial GenZ & Millennial, Female &
Male, Customer service

CREATIVE DIRECTOR

“I want to prove Ferragamo
is not just the brand your
parents wear”
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CURRENT POSITIONING
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CURRENT POSITION IN THE MARKET FERRAGAMO GLOBAL EXPANSION

1.2B 

11.6B

4.2B

251M

1.7B

3.3B

626M

COMPETITORS

34

FERRAGAMO

GIVENCHY

LOEWE

BOTTEGA VENETA

SAINT LAURENT

PRADA

HERMÈS

2,000,000,000 4,000,000,000 6,000,000,000 8,000,000,000 10,000,000,000 12,000,000,000

2022 Global Annual Revenue in €- All Channels



CURRENT POSITION IN THE MARKET FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1927-Florence, Italy

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$1,090 to $7,000

DISTRIBUTION
375 stores in 90 countries
Strategic combination of retail and wholesale

ANNUAL SALES 2022
1.2B €

Top Handle bag (L)
calfskin leather

$2,900

Varina ballet flat
patent calfskin leather

$780

Hug handbag (M)
raffia and calfskin

$4,500

35

LEATHER GOODS FOOTWEAR

APPAREL

JEWELRYACCESSORIES

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES FRAGRANCES



Mini Antigona bag
 calfskin leather 

$2,900

Shark Lock Boot
calfskin leather 

$2,395

Voyou Bag
calfskin leather
aged by hand

$2,500

ANNUAL SALES 2022
251M €

CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1952- Paris, France

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$765 to $3,950

DISTRIBUTION
100 stores in 69 countries
E-commerce in 77 countries
Selective wholesale distribution
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LEATHER GOODS FOOTWEAR

APPAREL

JEWELRYACCESSORIES

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY



Puzzle Bag small
satin calfskin

$3,750

Toy Mule
goatskin

$950

Amazona Bag 44
jacquard and calfskin

$3,990

ANNUAL SALES 2022
626M €

CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1846- Madrid, Spain

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$590 to $4,700

DISTRIBUTION
150 stores in 32 countries
E-commerce in 68 countries 
Selective wholesale distribution
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LEATHER GOODS FOOTWEAR

APPAREL

JEWELRYACCESSORIES FRAGANCES

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY

FRAGRANCES



Cassette bag small
lambskin leather

$3,500

Mesh Sandals
lambskin leather

$1,100

Andiamo bag large
lambskin leather

$8,000

ANNUAL SALES 2022
1.7B €

CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1966- Milan, Italy

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$1,300 to $15,000

DISTRIBUTION
279 stores in 30 countries
E-commerce in 45 countries
Selective wholesale distribution
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LEATHER GOODS FOOTWEAR

APPAREL

JEWELRYACCESSORIES FRAGANCES

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY

HOME DECOR



Small Loulou bag
calfskin leather

$2,950

Le Smoking Tuxedo
wool

$3,790

Rive Gauche Tote
Linen
$1,990

ANNUAL SALES 2022
3.3B €

CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1962- Paris, France

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$745 to $4,400

DISTRIBUTION
280 stores in 47 regions
E-commerce in 47 countries
Selective wholesale distribution
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LEATHER GOODS FOOTWEAR

APPAREL

JEWELRYACCESSORIES

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY



ANNUAL SALES 2022
4.2B €

CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1913- Milan, Italy

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$795 to $7,000

DISTRIBUTION
422 stores in 70 countries 
E-commerce in 49 countries 
Selective wholesale distribution

Re-nylon Bag
(ECONYL®) and 

Saffiano leather trim
$1,950

Large Galleria bag
Saffiano leather

$5,000

Re-Nylon medium
backpack with pouch
Re-Nylon and Saffiano

details
$2,300

40

LEATHER GOODS FOOTWEAR

JEWELRY

ACCESSORIESOTHER APPAREL

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY
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CURRENT POSITION IN THE MARKET- COMPETITORS FERRAGAMO GLOBAL EXPANSION

FOUNDING YEAR AND HEADQUARTERS
1837- Paris, France

PRICE RANGE- HANDBAGS (EXCLUDES EXOTICS)
$2,500 to $80,000 

DISTRIBUTION
300 stores in 50 countries
E-commerce in 32 countries (some products)
Selective wholesale distribution (very selective, 
mostly beauty and fragrances)

ANNUAL SALES 2022
11.6B €

Kelly Bag
Togo Leather

$9,900

Silla de Gaucho Scarf 90
100% silk

$550

Birkin Bag
Togo Leather

$10,100

41

LEATHER GOODS FOOTWEAR

JEWELRY

ACCESSORIESOTHER APPAREL

FOOTWEAR

LEATHER GOODS

APPAREL

ACCESSORIES JEWELRY
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CURRENT POSITION IN THE MARKET FERRAGAMO GLOBAL EXPANSION

PRICE MAP

Low Distribution High Distribution

Exclusive Price

Accessible PriceNote: See appendix42



CURRENT POSITION IN THE MARKET FERRAGAMO GLOBAL EXPANSION

PERCEPTUAL MAP

Low brand index High brand index

High Revenue

Low revenueNote: See appendix43



$765 to $3,950 

251M €

100 stores in 69
countries
E-commerce in 77
countries
Selective
wholesale
distribution

$795 to $7,000

4.2B €

612 stores in 70
countries 
E-commerce in
49 countries 
Selective
wholesale
distribution

$2,500 to $80,000  

11.6B €

300 stores in 50
countries
E-commerce in 32
countries 
Selective
wholesale
distribution

$1,090 to $7,000 

1.25B € 

375 stores in
90 countries
Strategic
combination of
retail and
wholesale

FERRAGAMO GLOBAL EXPANSIONSITUATION ANALYSIS. STEP 2

COMPETITIVE ANALYSIS

ANNUAL SALES 2022

PRICE RANGE- HANDBAGS (excludes exotics)

DISTRIBUTION
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$590 to $4,700

626M €

150 stores in 32
countries
E-commerce in
68 countries
Selective
wholesale
distribution

$1,300 to $15,000

1.7B €

279 stores in 30
countries
E-commerce in 45
countries 
Selective
wholesale
distribution

375 stores in
90 countries
Strategic
combination of
retail and
wholesale

FERRAGAMO GLOBAL EXPANSIONSITUATION ANALYSIS. STEP 2

COMPETITIVE ANALYSIS

ANNUAL SALES 2022

PRICE RANGE- HANDBAGS (excludes exotics)

DISTRIBUTION

$1,090 to $7,000

1.25B € 3.3B €

$745 to $4,400

280 stores in 5
regions
E-commerce in 47
countries
Selective
wholesale
distribution
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SITUATION ANALYSIS.

SIZE AND SCOPE

46



SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

Retail Wholesale Licenses and
services

Rental income
investment
properties

923.5 mil

336 mil

14.8 mil 2.9 mil

REVENUE BY DISTRIBUTION CHANNEL

+ E-COMMERCE

62.5 mil

Retail +
 e-commerce

SALES BY PRODUCT CATEGORY

Footwear
564.20

Leather goods
525.50

Apparel
83.60

Fragrances
4.55

The breakdown of revenues by distribution channel as of Dec 2022, millions of EUR

44.8%

41.7%

6.6%
6.5%

Accessories 
81.6

Net Sales by product category as at 31
December 2022, millions of Euro
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SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

GEOGRAPHICAL DISTRIBUTION

North America

54

33

Latin America

Europe

63

165

Asia Pacific

60

Japan

No. of DOS (30 Jun 2023), 375 total, 90 countries
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SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

SALES BY GEOGRAPHICAL AREA
Net Sales as of Dec 2022 by geographical area and the change over FY 2021

North America

Central and
South America

Europe

Asia Pacific

Japan

391.3 mil
    31.1%

261.8 mil
    20.8%

89.8 mil
   7.1%

417.6 mil
    33.1%

99.1 mil
   7.9%
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Female 
58%

Male
42%

E-COMMERCE ANALYSIS

Pages per Visit

3.04
Avg Visit Duration

00:01:48

ferragamo.com Traffic Analytics, Competitors, Audience

SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

Total visits

1.5M
Bounce Rate

53.47%

11.8%

18-24 25-34 35-44 45-54 55-64 65+

28.2%

20.8% 19.3%

12.6%

7.2%

Gender Distribution Age Distribution Competitors’ Traffic

16.6M

9M

5.5M

gucci.com

prada.com

3.9Mfendi.com

dior.com

4Mysl.com

7.7Mhermes.com

12.3Mchanel.com

6.9Mversace.com
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E-COMMERCE ANALYSIS

SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

42.3%

YouTube

25.3%

15.3%

6.9%
10%

Reddit Twitter Facebook Others

Social Media Traffic to ferragamo.com

USA

UK
Japan42.3%

   -37%      

7.2%
   9%

ferragamo.com Web Traffic by Country

6.3%
    -20%     

Italy
5%

    -22%     

ferragamo.com Social Media Traffic, Web Traffic by Country

The top countries sending desktop traffic to ferragamo.com
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E-COMMERCE ANALYSIS. 

FARFETCH AGREEMENT

SITUATION ANALYSIS. SIZE AND SCOPE FERRAGAMO GLOBAL EXPANSION

In August 2022, Ferragamo signed an agreement with
Farfetch - one of the world’s largest e-commerce
companies that focuses on luxury goods and beauty
products (Net Profit $2.29B). 

Ferragamo intends to use Farfetch's platform for its e-
commerce and looks to engage with a global Millennial
and Gen Z luxury audience.

Gobbetti, former Burberry Chief Executive, expects to
double Ferragamo's sales to nearly 2.3 billion euros
($2.4 billion) in 2026 from last year by investing more
in marketing and communication, renovating stores and
improving technology and the group's supply chain. 
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SWOT ANALYSIS

53



SITUATION ANALYSIS. SWOT FERRAGAMO GLOBAL EXPANSION

WEAKNESSES

Absence of a uniform visual style for most
of the retail stores due to recent change of
the creative director, Maximilian Davis. 
Operational performance: Ferragamo’s
stock price has dropped by more than
30% over the year, low ROE (9%) and ROI
(13%) comparatively to previous years.

INTERNAL FACTORS
STRENGTHS

Rich heritage: over 80 years in business.
High level of customization and use of rare
and high-quality materials, “Made in Italy”
craftsmanship.
Significant and consolidated presence in
Europe, America and Asia, with 375 DOS.
Incorporation of sustainability throughout
the value chain.

OPPORTUNITIES 
 

Renovation of the existing stores that lack
customer traffic. 
Diversification of the products as leather
goods has the highest growth potential
with CAGR of 5.7% from 2022 to 2028. 
By 2026, America will have the highest
HNWI population worldwide.
Utilize Farfetch agreement to further boost
e-commerce and omnichannel innovation. EXTERNAL FACTORS

THREATS 

Risks associated with relaunching the
brand to target a younger consumer group.
Risks associated with a low ROI from
Farfetch agreement. 
Unstable macro-economic and 

      geopolitical situation (war in Ukraine). 
Faster growth of direct competitor
(Hermes: 29% Net profit margin, Prada: 10%
Net profit margin).
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OVER 80 YEARS’ HISTORY ASSOCIATED WITH
HIGH QUALITY, LUXURY PRODUCTS KNOWN FOR
THEIR “MADE IN ITALY” EXCELLENCE.

SITUATION ANALYSIS. COMPETITIVE ADVANTAGE FERRAGAMO GLOBAL EXPANSION

CORE COMPETENCY
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FERRAGAMO GLOBAL EXPANSIONSITUATION ANALYSIS. STEP 2

COMPETITIVE ADVANTAGES
Continuous product innovation,
customization, and use of rare, high-quality
materials. 

Archive of designs and models to draw on as
inspiration for new collections. 

Use of Ferragamo products by leading
personalities from the world of cinema,
theater and entertainment. 

Incorporation of sustainability throughout the
value chain.

The legendary status of the founder Salvatore
Ferragamo.
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FERRAGAMO GLOBAL EXPANSIONSITUATION ANALYSIS. STEP 2

COMPARATIVE ADVANTAGES

ONGOING MODERNIZATION
OF THE SUPPLY CHAIN

“Logistics Hub” for automation.
Benefits: consolidating delivery,
storage, and shipping processes

EXTENSIVE DISTRIBUTION
NETWORK

Presence in both traditional
markets and emerging markets on
larger scale than its competitors

RETAIL AND WHOLESALE
CHANNELS

The combination of DOS and TPOS
provides flexibility and catering to
different market segments
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FERRAGAMO GLOBAL EXPANSIONSITUATION ANALYSIS. STEP 2

DIFFERENTIAL ADVANTAGES

OMNICHANNEL AND
CUSTOMER EXPERIENCE

Farfetch agreement to
boost digital experience
and reach younger clientele

PRODUCT WITH THE
HERITAGE AT THE CORE

More than 350 patents for
products: shoes, bags, and
accessories; recently -
perfume bottle

BRAND STRENGTH AND
REPUTATION

Importance of coherence
of store locations with the
brand's positioning

COLOR
DIFFERENTIATION: RED

Maximilian Davis
incorporated vivid red
color that became widely
recognizable by the public
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FERRAGAMO GLOBAL EXPANSION

GEOGRAPHICAL EXPANSION
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SITUATION ANALYSIS. STEP 3 FERRAGAMO GLOBAL EXPANSION

MISSION STATEMENT

With Ferragamo’s global expansion, we will

explore flagship store concepts and

renovations to align with the existing creative

direction and evolve with the market,

specifically in the strongest regions, focusing

on product assortments accordingly.
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ANALYSIS OF THE ALTERNATIVES FERRAGAMO GLOBAL EXPANSION

THREE COUNTRIES SELECTION: CRITERIA 
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ASIA PACIFIC
33.1%

NORTH AMERICA
31.1%

EUROPE
20.8%

JAPAN
7.9%

CENTRAL AND
SOUTH AMERICA

7.1%

Ferragamo Annual Revenue by Region 2022
Revenue by Subsidiaries of Countries in Strongest Regions
Exchange Rates

+

Kearny FDI Confidence Index scores:
The United States (#1)
Japan (#3)
China (#7)

World rankings

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25



JAPAN UNITED STATES CHINA

FERRAGAMO GLOBAL EXPANSIONTHREE COUNTRIES PROPOSAL
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P

FERRAGAMO GLOBAL EXPANSION

JAPAN

E S T E

Corruption is
not an issue,
ranking at
#18 at the
Corruption
Perceptions
Index of 180
countries

Unemployment
rate - 2.6% (low)
Inflation rate - 3.3%
Forecasted Annual
GDP growth - 0.8%
in 2023-2027

Average
household 
disposable
income per
capita is USD 
28,872 a year

91.6% highest
Internet usage 
220M mobile
subscribers by
2027

5th highest
carbon dioxide
emissions in
2020 

GDP
4.3T 

GDP PER CAPITA
33.6B

POPULATION
126M

FOREIGN VISITORS
25M IN 2023

ULTRA HNWI
3,932

KEARNEY FDI
#3

THREE COUNTRIES PROPOSAL

L

Rule of Law is
high at ranked
#14 in
comparison of
142 countries  
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FERRAGAMO GLOBAL EXPANSION

CHINA

GDP
17.9T 

GDP PER CAPITA
12,670

POPULATION
1.41B

FOREIGN VISITORS
35.5 M in 2023
 

ULTRA HNWI
88,024

KEARNEY FDI
#7

Working on
improving their 
corruption index,
ranking at #65 at
the Corruption
Perceptions
Index of 180
countries

Unemployment
rate - 5%
Inflation rate - 1%
Forecasted
Annual GDP
growth of 4.4% in
2023-2027

Average
household
disposable
income per capita
is USD 5,511  a
year

75.8% highest
Internet usage
1.9B mobile
subscribers by
2027
State control of
online activities

Rule of Law is
ranked #23 in
comparison of 142
countries

1st highest carbon
dioxide emissions
in 2020 

P E S T LE

THREE COUNTRIES PROPOSAL
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FERRAGAMO GLOBAL EXPANSION

UNITED STATES

GDP
25T 

GDP PER CAPITA
83B

POPULATION
334M

E

Corruption is not
an issue, ranking
at #24 at the
Corruption
Perceptions Index
of 180 countries

Unemployment
rate - 3.6%
Inflation rate-7% 
Forecasted
Annual GDP
growth of 1.6% in
2023-2027

The average
household 
disposable income
per capita is USD   
51, 147 a year

89.4% highest
Internet usage
403M mobile
subscribers by
2027

Rule of Law is
ranked #26 in
comparison of
142 countries

2nd highest
carbon dioxide
emissions in
2020 

FOREIGN VISITORS
51M IN 2023

ULTRA HNWI
129,665

KEARNEY FDI
#1

P E S T L

THREE COUNTRIES PROPOSAL

65



PROPOSED COUNTRY
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FERRAGAMO GLOBAL EXPANSION

UNITED STATES P. E. S. T. E. L. ANALYSIS
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FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES P POLITICAL E S T

ECONOMIC FREEDOM RANKING

Although the US is placed high for
the Index of Economic Freedom - 
25th position globally, it has
slipped in 2023 from 2022.
Japan - 31st place.
China - 154th place.

GOVERNMENT FINANCES

Budget deficit of 4.2% of GDP. It is
projected that the federal budget
deficits will double from USD1.4
trillion in 2023 to nearly USD2.9
trillion by 2033, which has a
destabilizing effect on governance
and the economy as a whole.

TAX LAWS

Tax laws in the U.S. impact the
fashion/luxury industry through
sales taxes and import duties.

LABOR REGULATIONS

Fair Labor Standards Act
(minimum wage, overtime pay,
and child labor). Occupational
Safety and Health Administration
(workplace safety, proper
equipment, ventilation, and
handling hazardous materials)

TRADE POLICIES

Tariffs on luxury goods imported
from certain countries. The U.S. has
entered into free trade agreements:
the United States-Mexico-Canada
Agreement (USMCA) and trade
deals with countries in the Asia-
Pacific region.

LE

68

GLOBAL PEACE RANKING

Global Peace Index worsened over
2020-2022 to stand at 129th
globally. This is due to the events
after presidential elections, BLM
movement , and social protests. 
Japan - 10th place.
China - 86th place. 



E S T LE

FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES

GROWTH RATE INFLATION RATE

The U.S. has 4.1% growth of the
inflation rate - relatively high, which
reduces purchasing power.

EXCHANGE RATE

The dollar got closer to level with the
euro in 2022, but raised again in the
beginning of 2024: 1 EUR = 1.08 USD
(FactSet and U.S. Bank Asset
Management Group, see appendix p.141).

As measured in the Nominal Broad U.S.
Dollar Index, the dollar fell below 120 in
Dec 2023 but bounced back in the early
weeks of 2024.

INTEREST RATE

Federal Reserve can influence
consumer spending and borrowing
costs, indirectly impacting the
luxury goods market.

DISPOSABLE INCOME

The U.S. has 21 trillion USD for
disposable income in 2024 and 61.3
thousand USD per capita (Statista,
see appendix p. 181).

P ECONOMIC

Real GDP Growth is 3.0 
(2023, % growth).

Market size for Luxury Leather
Goods in the U.S. is $23B.

LV has the highest % of shares of
the market (21%), Ferragamo has 1%

Europe USA

2022 2024 2026

20.7
23.8 26.2

55.2
61.3

66.4

DISPOSABLE INCOME - PER CAPITA, in
thousands USD

2022 2024 2026
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FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES P SOCIALE S T LE

CULTURAL INFLUENCES
AND BELIEFS

DEMOGRAPHIC TRENDS

Increasing purchasing power and
influence of millennials. Brands
focus on experiential marketing,
sustainability, and digital
engagement.

By 2027, there will be over 36.8
million HNWI and over 253
thousand of UHNWI in the U.S.

Positive net migration will account
for nearly two-thirds of
population growth in the USA in
2019-2040.

By 2040, 85.9% of the population
will be an urban dweller.

LIKES

70% of shoppers are driven by
digital medium. 

Modern consumers prefer authentic
luxury brands.

Rentals and subscription models
gain traction in the luxury business.

INTERESTS AND OPINIONS OF
SOCIETY

Increased emphasis on sustainability,
diversity, and inclusivity. 

Experiential luxury is increasingly
driven by millennials.

American culture often values
individualism, self-expression, and
the pursuit of success. 

Population by Urban/Rural Location: 2040

Urban
85.9%

Rural
14.1%
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FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES P TECHNOLOGICALE S

MOBILE SUBSCRIPTIONS FORECAST

By 2027, there will be 403 million
mobile telephone subscribers in the
US, an increase of 9.6% since 2022. 

As tech giants like Apple advance,
availability of faster-speed
LTE/WiMAX networks, which are set
to cover 100% of the population by
2027, increase. 

The US ranked 1st out of 131
countries globally in the Network
Readiness Index (NRI) 2022.

(See appendix, p. 145)

DISTRIBUTION

The share of online sales of luxury
products is expected to increase
from 21% in 2022 to 26% by 2025.

In the USA, e-commerce retail trade
sales were worth over 1 trillion USD
in 2022, up by 8.7% in 2021.

COMMUNICATIONS

Luxury brands in the US leverage
digital platforms and social media
channels to engage with consumers,
build brand awareness, and
communicate brand values.

Luxury brands employ immersive
technologies like VR and AR to
enhance consumer interactions and
create memorable brand
experiences.

Brands invest in data-driven
marketing strategies, utilizing CRM
systems and personalization
techniques.

T

RESEARCH AND DEVELOPMENT

USD2.0 billion will be allocated to
the National Science Foundation
(NSF) to maintain the nation’s
leadership in emerging industries:
artificial intelligence, biotechnology,
quantum information science, and
advanced manufacturing.

LE
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E S T LE

FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES P

ENVIRONMENTAL RANKING

Air Quality - 16th place, score 77.

Climate Change - 101st place, score
37.2

Recycling - 105th place, score 14.8.

Sanitation Drinking Water - 26th
place, score 86.10.

ENVIRONMENTAL PERFORMANCE
INDEX AMONG 180 COUNTRIES

USA is on the 43d place with 51.1
EPI score, comparing to Japan’s
25th position and China’s 160th. 

ENVIRONMENTAL 

RENEWABLE ENERGY

In 2022, about 912.8 terawatt hours
of power derived from renewable
sources were generated in the U.S.,
which is a growth of 12% in
comparison to 2021.

RENEWABLE ENERGY CONSUMPTION

By 2050, about 21.7 quadrillion British
thermal units of renewable energy are
expected to be consumed in the U.S.

Renewables accounted for the largest
share of power capacity additions in
the U.S. in recent years.

Projected renewable energy consumption in the U.S 2022-2050, in quadrillion British thermal units

2022

12.8

2030 2040 2050

22.2
26.9

30.51
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FERRAGAMO GLOBAL EXPANSIONSELECTED COUNTRY. PESTLE ANALYSIS

UNITED STATES P LEGALE S

REGIONAL RANKING

The United States' economic
freedom score is 70.6, making its
economy the 25th freest in the
2023 Index. Its score is 1.5 points
lower than last year.

CONSUMER RIGHTS AND LAWS

Luxury brands must comply with
laws such as the Federal Trade
Commission Act and the Consumer
Rights Act to protect consumers
from deceptive practices, false
advertising, and unfair treatment. 

REGULATORY EFFICIENCY

The U.S. has a high level of business
freedom (83.8), but regulations vary
by state. 

Large deficits persist, and public
debt is growing.

T

PRODUCT SAFETY

In the USA, luxury brands are
subject to regulations such as the
Consumer Product Safety Act and
industry-specific standards (safety
requirements, conduct thorough
testing, and adhere to labeling and
warning guidelines). 

E L

RULE OF LAW

The overall rule of law is well
respected in the United States. The
country’s property rights score is
above the world average (94.7).

Canada

Chile

USA

Uruguay

Barbados

73.7

71.1

70.6

70.2

69.8

REGIONAL RANKING, WORLDWIDE
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MARKET ANALYSIS: U. S.
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Luxury Leather Goods
in the U.S.

U.S. China Japan France UK

2023 2028

Luxury Leather Goods market size in top 5 countries, in billion US$

Leather Goods Designer Apparel and Footwear (Ready-to-Wear)

2021 2022 2023
0.0

10000.0

20000.0

30000.0

40000.0

Market size for Luxury Leather Goods & Designer Apparel and
Footwear (Ready-to-Wear), in the U.S., in million US$

Retail Offline

67.3%

Retail E-commerce

32.7%

Designer Apparel and Footwear
(Ready-to-Wear) in the U.S.

Retail Offline

66.4%

Retail E-commerce

33.6%

FERRAGAMO GLOBAL EXPANSIONMARKET ANALYSIS. U.S.A.

MARKET SIZE & RETAIL CHANNELS

2018

15.1

6.2

4.7
3.7

2.2

18.8

9.1

6.7

4.7

3.1

21.7

11.6

8.7

5.8

3.9

31.3K
34.3K 35.5K

19.6K
21.9K 23K
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0 1 2 3 4 5 6 7

California
Florida

New York
New Jersey

Hawaii
Nevada

Texas
Arizona

Washington D.C.
Georgia

Illinois
Massachusetts

Michigan
Pennsylvania

Virginia

CALIFORNIA
Population:

39.51M

NEW YORK
Population:

19.45M

FLORIDA
Population:

21.48M

FERRAGAMO GLOBAL EXPANSIONMARKET ANALYSIS. U.S.A.

FERRAGAMO - COUNTRY OVERVIEW

39 STORES
3 Flagships: Los Angeles, Miami, New York City

WHOLESALE DISTRIBUTION

E-commerce 
FWRD and NET-A-PORTER

Brick-and-mortar and e-commerce
Neiman Marcus, Nordstrom, Bergdorf Goodman,
Saks Fifth Avenue, Bloomingdale's, The Webster

HIGHEST DEMOGRAPHIC
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MARKET COMPETITION
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Other
55%

Essilor Luxotica
10%

LVMH
10%

Estée Lauder
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FERRAGAMO GLOBAL EXPANSION

MARKET SHARE BY LEADING LUXURY BRANDS 

MARKET COMPETITION

MARKET SHARE BY DEPARTMENT STORESOVERVIEW UNITED STATES

10%

4%
2% 2% 1%
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24%

19%

10%
8%

5% 5%

1%

6%

Department stores that
wholesale luxury brands

Department stores that
don’t wholesale luxury
brands



MiamiLos Angeles

New York

FERRAGAMO GLOBAL EXPANSION

DIRECT COMPETITORS: HERMÈS

MARKET COMPETITION

The U.S. has the highest number of stores in
the Americas Region

39 stores - 32 DOS and 7 concessionaires,
including Flagship stores: 
New York - 20,250 sq. ft./ 4 levels
Miami - 13,000 sq. ft./ 3 levels
Los Angeles - 12,000 sq. ft./ 4 levels

Selective E-commerce
Selective wholesale distribution 

Recent openings: Westfield Topanga Mall
(Los Angeles), and Aspen
Recent renovations: Las Vegas Resort and
Casino, Oak Street (Chicago)
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FERRAGAMO GLOBAL EXPANSION

DIRECT COMPETITORS: BOTTEGA VENETA

MARKET COMPETITION

The United States has the highest number of
stores in the North American region

35 stores, including Flagship stores:
New York- 15,000 sq. ft./ 5 levels
Los Angeles- 4,828 sq. ft./ 2 levels
San Francisco- 3,355 sq. ft./ 1 level

E-commerce in Bottega Veneta website, 
Net-a-Porter, Farfetch

Wholesale distribution at Neiman Marcus,
Bergdorf Goodman, Saks Fifth Avenue,
Bloomingdale's, Nordstrom

Recent openings: Aspen, Palisades Village
(Los Angeles)
Recent renovations: Dallas

New YorkLos Angeles

San Francisco
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MiamiNew York

Los Angeles

FERRAGAMO GLOBAL EXPANSION

DIRECT COMPETITORS: PRADA

MARKET COMPETITION

The U.S. has the largest number of stores in
the Americas region

54 stores, including 2 epicenters:
New York- 24,000 sq. ft./3 levels
Los Angeles- 24,000 sq. ft./3 levels

E-commerce in Prada website, Farfetch

Wholesale distribution at Neiman Marcus,
Nordstrom, Bergdorf Goodman, Saks Fifth
Avenue, Bloomingdale's

No recent openings or renovations. They
purchased their New York epicenter building
for $425M and the building next to it for
$410M, totaling $835M
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FERRAGAMO GLOBAL EXPANSION

INDIRECT COMPETITORS

MARKET COMPETITION

10B

94 locations and
e-commerce
across the
country
Wholesales
Bottega Veneta,
Prada, Givenchy,
Saint Laurent, and
Loewe 

5B

36 locations and
e-commerce
across the country
Wholesales
Bottega Veneta,
Saint Laurent, and
Loewe 

1.9B

41 locations and
e-commerce
across the
country
Wholesales
Bottega Veneta,
Prada, Givenchy,
Saint Laurent,
and Loewe  

ANNUAL SALES 2022

DISTRIBUTION
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TARGET CONSUMER
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FERRAGAMO GLOBAL EXPANSIONTARGET CONSUMER

DEMOGRAPHICS 

GENDER

46% Male 

53% Female 

42% Male 

58% Female

90210

Population

Ferragamo

Shoppers 

INCOME & OCCUPATION

AGE

Pe
rc

en
t o

f P
op

ul
at

io
n 

(9
02

10
)

250k-500k+
Executives
White-collar professionals 
Entrepreneurs
Retired84



FERRAGAMO GLOBAL EXPANSIONTARGET CONSUMER

PSYCHOGRAPHICS

LEISURE ACTIVITIES INTERESTS DESIRES

Watching the news 

Shopping 

Going out to eat 

Traveling 

Expensive cars

Investing 

To live in the here and now 

Feel younger than they are 

Spend time with family 
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Increased sensitivity to value 

Decreased sensitivity to price 

Don’t see differences in 
products and their competitors  

Social media: Facebook and
Youtube  

Watch roughly 4.5 hours of TV 
a day 

TV is their primary source of
media 

FERRAGAMO GLOBAL EXPANSIONTARGET CONSUMER

BEHAVIORAL

TECHNOLOGY USE MEDIA CONSUMPTION SHOPPING HABITS

85%+ own a smartphone

Over 90% own a laptop
 or computer  

2 above average devices 
per home 
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STORE LOCATION ANALYSIS
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

BEVERLY HILLS: RODEO DRIVE FLAGSHIP RENOVATION
LAST RENOVATED IN 2015
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

PRISM

POPULATION
21,741

BEVERLY HILLS OVERVIEW

POPULATION DENSITY
2,147 people per sq mi

HOUSING UNITS
9,563

LAND AREA
10.13 sq mi

MEDIAN HOME
VALUE
$1,000,001

MEDIAN HOUSEHOLD
INCOME 
$132,254
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

PRISM

Wealthy Mature w/o Kids:

The nation's most exclusive address, Upper
Crust is a haven for wealthy empty-nesting
couples over the age of 65. This segment
has a high concentration of residents
earning $100,000+ a year and many
possess a postgraduate degree. They have
an opulent standard of living - driving
expensive cars, frequently eating at upscale
restaurants, and traveling to Europe.

BEVERLY HILLS DEMOGRAPHICS
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

SALES POTENTIAL

BEL AIR
Rodeo Drive at its center, was built and marketed
to the rest of the world as the shopping
destination of a lifetime

More than 7.5 million visitors a year, peak
season in Summer

Surrounded by 4 major highways

Next to the wealthiest neighborhood in California

RODEO DRIVE
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LOCATION ANALYSIS

FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

RODEO DRIVE

AREA
2 miles 

POPULATION
697

DENSITY
6,770 people per square mile

WHY VISIT
Intersection of luxury
More than 100 boutiques
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

AREA COMPETITION
COMPETITORS:

DIRECT: 
Gucci, Tom Ford, Loewe,
Prada, Hermès, Bottega
Veneta

INDIRECT: 
Saks Fifth Avenue, Neiman
Marcus, Cartier, Rimowa,
COS, David Yurman 
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

AREA ATTRACTIONS

HOUSE OF BIJAN
443 North Rodeo Drive, Beverly Hills,
CA 90210 

RODEO COLLECTION
421 North Rodeo Drive, Beverly Hills, CA
90210 

THE HOLLYWOOD WALK OF FAME
Hollywood Boulevard, Vine St, LA,
CA 90028

UNIVERSAL STUDIOUS HOLLYWOOD
100 Universal City Plaza, Universal
City, CA 91608

BEVERLY HILLS HOTEL 
421 North Rodeo Drive,
Beverly Hills, CA 90210 

GRIFFITH OBSERVATORY
2800 E Observatory Rd, LA, 
CA 90027

BEVERLY GARDENS PARK
1300-1398 Park Way, Beverly Hills,
CA 90210

HOLLYWOOD SIGN
Los Angeles, CA 90068
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

TRANSPORTATION

Public: 
Bus stop 2 min walk from
Rodeo Drive

Vehicular: 
7 one way traffic lanes, many
parking garages and minimal
street parking
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FOOT TRAFFIC

11am-5pm
60.4%

5pm-11pm
26.7%

5am-11am
10.9%

FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

Average Daily Activity Rodeo Drive 2019:

Thursday Friday Saturday

Year: 2019
Zip code: 90210
Total Foot Traffic: 6,172,542

August September October November December

Pedestrian traffic on Rodeo Drive from 4 pm to 8 pm 2019:

Average Foot Traffic by Month 2020-2022:

64.1K
61K 63.4K

25.6K

31.2K

56.1K

24.5K
27.3K

37.1K
32.8K

38.7K
41K

29.8K

34.5K

56.9K
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FERRAGAMO GLOBAL EXPANSIONLOCATION SELECTION

LEGALITIES & SAFETY

The two-mile stretch of Rodeo Drive has 29 security
cameras and 4 devices that specialize in collecting photos
of license plates and tracking the movement of cars

Overhead, a police-run drone program, which launched in
December 2021, a seven-day-a-week operation that
covers three-quarters of the city

97



STAFFING:

FERRAGAMO GLOBAL EXPANSIONHUMAN RESOURCES

STORE MANAGER: 

ASSISTANT MANAGER:

SENIOR CLIENT ADVISORS:

CLIENT ADVISORS:

Oversees store operation: staff, sales, inventory, customer service

Supports store manager

Engage with customer, conduct sales, product knowledge

7 TOTAL

98

Highest engagement with customers, conduct sales, product knowledge



PRODUCT PLAN

99



FERRAGAMO GLOBAL EXPANSIONPRODUCT PLAN

MERCHANDISE - MOTIVATED BY FERRAGAMO’S STRATEGY

FOOTWEAR LEATHER GOODS RTW

40% 30% 20% 10%
ACCESSORIES

100

Total space: 10,000 sq ft. Selling space: 5,500 sq ft
Sq. ft. per category: 2,200 footwear, 1,650 leather goods, 1,100 RTW, 550 accessories
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FERRAGAMO GLOBAL EXPANSIONPRODUCT PLAN

MERCHANDISE IN DEPTH
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10%
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12%
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DESIGN OF THE SPACE
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FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

DESIGN STRATEGY AND STORE CONCEPT

Since Ferragamo’s new creative and branding
changes, they have not yet been able to have a
cohesive aesthetic across their stores. 

Some of their flagship stores are outdated
compared to their fresh and contemporary new
pop-up and concept stores that express their new
creative direction. 

With this expansion Ferragamo will be renovating
one of their most popular pre-existing flagship
stores in Beverly Hills.

This will be the start of their store alignment with
the brand’s new creative direction and branding to
relate with the younger consumer.

Ferragamo SS23 Women’s Collection Pop-Up, Isetan Shinjuku Tokyo.
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The captivating concept of Il Cuore is where the heart of Italian
heritage converges with the modern allure of Hollywood. 

Ferragamo's renovation of its flagship store in Beverly Hills will go
beyond aesthetics; it is a strategic move to redefine the customer

experience. By infusing bold and vivid brand style inspired by Il Cuore
- red and directed by Maximilian Davis, Ferragamo aims to resonate

with a younger demographic, seamlessly blending rich Italian
aesthetics with the luxurious essence of Hollywood. 

This revitalization is a deliberate approach to boost the brand's image,
increase foot traffic, and elevate conversion rates. The goal is to leave

a lasting impression on visitors, establishing Ferragamo as a
contemporary and stylish choice in the hearts of the modern consumer.

FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

DESIGN STRATEGY AND STORE CONCEPT
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FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

EXTERIOR DISPLAYS
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-- red signature
couches

Womens 
Shoes and Bags

Display

FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

Shoes display

Womens
Accessories

selection

Entry from N
Rodeo Dr

Window displayWindow displayWindow display

SIZE
10,000 sq. ft. total space
5,500 sq. ft. of selling space

NUMBER OF SPACES
9

STAFF
7 members

RTW
Mannequins

RTW Mens
Dressing Room 

Bags and SLG
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Mens
Accessories

selection

Mens shoes

RTW
Womens

BOH

Restroom

Staff Entrance
Staff Restroom Stock RoomOffice

Lounge  Area Staff

VIP
Room

Staff workplace

Cashier

Lockers



FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

AMBIANCE MOOD BOARD
POP OF RED COLOR GLASS MOSAIC ORGANIC SHAPE SOFAS ORGANIC SHAPE DECOR

LED LIGHTS ON DISPLAYS PATTERN MIRRORS ALONG THE WALLS MAXIMILIAN DAVIS SIGNATURE STYLE
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FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

INTERIOR

AI generated.
Used prompt: “ferragamo beverly hills location with LED lights on shelves, minimal product, hints of silver accents, and small hints of cherry red”

Accessories RTW Seating Area
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FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

VISUAL MERCHANDISING

SHOES AND ACCESSORIES 
Shoes and accessories to be placed on the
displays in the walls. Of particular note is the
use of concealed LED lighting, which “floats”
shelves and delivers superb lighting on store
merchandise. It brings versatility in terms of
energy efficiency and accuracy in how
merchandise color palettes are expressed.
Clean, minimalist aesthetic with the use of
quality wood and soft materials for interior.

PRIVATE VIP CLIENTELE ROOM
Private space with red curtains, ambiguous
light and warm aesthetic for a safe feeling.

AI generated.
Used prompt: “ferragamo beverly hills location with LED lights on shelves, minimal
product, hints of silver accents, and small hints of cherry red”
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FERRAGAMO GLOBAL EXPANSIONFLAGSHIP RENOVATION

VISUAL MERCHANDISING

READY-TO-WEAR
Metal racks along the walls with the ready-
to-wear pieces from Maximilian Davis 2023
Collection. Cherry red color on the
pedestals, and shelves where the products
are displayed. 

BOLD AND MODERN
Cherry red color, LED lights along
the ceiling and floor, spotlights on
the displayed products.
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COMMUNICATION AND PROMOTIONAL PLAN
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E-Commerce: Online reservations for
VIP room experience, Virtual tour of
reopening Rodeo store, Press release

ClientiAmo App: Notification/Invite 
to the event

Email: Newsletters, Personal
Invitations to reopening event

Online: SEO content, Google Ads

KPI’S: # of visits per page, How long
their visit was, # of redirecting from
email to web

FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

DIGITAL  CHANNELS

111

SHOP NOW

VIP ROOM EXPERIENCE

ONLINE



Social Media: Instagram, Facebook, TikTok,
Paid ads

Influencer Outreach: Virtual tour of store,
Styling for reopening event

KPI’S: Social media share, # of clicks per ad, #
of profile page visits, # of web page entry
from social media page, # of likes/comments
per post

FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

DIGITAL  CHANNELS
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SOCIAL MEDIA



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

TRADITIONAL  CHANNELS

113

Direct Mail: Invitations to reopening
event, Look book, Magazine
KPI’S: # of received mail, # of RSVP
respondents, # 0f QR-code scans  

PRINT



FERRAGAMO GLOBAL EXPANSION

TRADITIONAL  CHANNELS

COMMUNICATION & PROMOTION
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POSTER

Print Media: Poster, Billboard
KPI’S: Foot-traffic, Word-of-mouth, # of QR-code scans 

REOPENING
RODEO DRIVE STORE

COMING SOON



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

EXPERIENTIAL MARKETING

115

Guest: Celebrities, Influencers, Industry Leaders
Entertainment: DJ, Shopping new products, Admiring Archive Hollywood inspired pieces displayed
KPI’S: # of attendees, # of sales, Foot-traffic, Social media shares

REOPENING EVENT



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

EXPERIENTIAL MARKETING

116

REOPENING EVENT - DISPLAYED ARCHIVE PIECES

Gloria Swanson - The Bella

1928 film “Sadie Thompson”

Marlyn Manroe - Swarovski Crystal 

1960 film "Let's Make Love"

Audrey Hepburn - Suede Ballet Flats

1954 film “Sabrina”



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

EXPERIENTIAL MARKETING
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REOPENING EVENT - GUEST LIST

Celebrities: Beyonce, Dua Lipa, Adele,
Angelina Jolie, Alexander Roth, Lori Harvey,
Charles Melton, Callum Turner   

Influencers: Alix Earle, Olivia Culpo, Dixie
D’amelio, Vanessa Hong, Chiara Ferragni

Stylists/Fashion Editors: Anna Wintour, Law
Roach, Kate Young, Micaela Erlanger 



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

MARKETING ALLOCATION

118

Launch Event
61.6%

Social Media
20.2%

Print
9.1%

OOH
9.1%



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

PROMOTIONAL TIMELINE

119

CAMPAIGN PLANNING

Social Media Teasers

Launch Event 

Invitations Sent  

Press Release

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 1 WEEK 2 WEEK 3 WEEK 4

Influencer Gifting 

Magazine & Billboard Ads 

Virtual Tour Available

FEBRUARY MARCH APRIL

VIP Customer Event

WEEK 1 WEEK 2



FERRAGAMO GLOBAL EXPANSIONCOMMUNICATION & PROMOTION

120

MARKETING BUDGET - 5% FROM THE TOTAL NET REVENUE 

Total

Social Media

Print

OOH

Launch Event 

% From the
Total Amount

Total for
Deliverable

March April

72.1

36.1

36.1

216.6

360.9

20%

10%

10%

60%

100%

74

24.7

24.7

197.4

320.8

23%

8%

8%

62%

100%

146.2

60.8

60.8

414

681.7

21%

9%

9%

61%

100%

% From Total
for March

% From Total
for April

March - April, in thousands EUR

Note: see Appendix Financials for P&L statement reference



STAFFING & RECRUITING
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STORE MANAGER

ASSISTANT STORE
MANAGER

SENIOR CLIENT
ADVISOR

SENIOR CLIENT
ADVISOR

CLIENT ADVISOR CLIENT ADVISORCLIENT ADVISOR

FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

ORGANIZATIONAL CHART - THREE LEVEL

122 Sources: U.S. Energy Information Administration

https://www.eia.gov/consumption/commercial/data/2012/bc/cfm/b2.php


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

PERSONNEL TASKS

Lead and drive the overall brand and store strategy
and sales performance, with a focus on client
satisfaction, store turnover, and profitability 

Create an exciting, motivating, and approachable
store environment. Be an ambassador of the brand.
Monitor and evaluate KPIs

Provide exquisite customer service for loyal client
relationships

Lead by example in sales and coach the team's
growth and development. Listen, observe, and
conduct regular reviews to increase performance

123 Sources: Salary.com

STORE MANAGER

https://www.salary.com/job/ferragamo-usa-inc/store-manager-at-santa-clara/j202306280945506907746


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

PERSONNEL TASKS

Support the store manager's brand and store
strategy, including stock turnover and team training

Maintain store floor-level effectiveness in clienteling,
display, merchandise, and cleanliness 

Provide exquisite customer service for loyal client
relationships

Maintain relationships with the team through a
positive atmosphere and a forward-thinking
mindset

ASSISTANT STORE
MANAGER

124 Sources: LinkedIn

https://www.linkedin.com/jobs/view/3787430890/


PERSONNEL TASKS

SENIOR CLIENT
ADVISOR

 CLIENT ADVISOR

FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

Provides excellent and specialized customer service.
Develops loyal client relationships by creating
emotional experiences and driving sales 

Maintains relationships with the team through a positive
atmosphere and a forward-thinking mindset. A mentor
to the team, offers support and advice

Provides excellent and specialized customer
service. Develops loyal client relationships by
creating emotional experiences and driving sales

125 Sources: LinkedIn
               LinkedIn

https://www.linkedin.com/jobs/view/3836577753/
https://www.linkedin.com/jobs/view/3836561211/#HYM


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

RECRUITMENT STRATEGY

AVERAGE HIRING TIME- 2 TO 3 WEEKS

1 
Online

Application

2
Review applications in
line with Job criteria-

HR

3 
Phone/Email Pre

screening- HR

4
First Round  Interview- 

HR. Evaluate with
behavioural questions

5
Second Round

Interview- Cluster
Manager. Assessment

with HR

6
Final Round of

Interview- 
Country Manager.
Final Assessment

7
Job Offer

STORE MANAGER

126
Sources: Glassdoor
               JSTOR
               Comeet

https://www.glassdoor.com/Interview/Salvatore-Ferragamo-Store-Manager-Interview-Questions-EI_IE8671.0,19_KO20,33.htm
https://www.jstor.org/stable/48589511
https://www.comeet.com/resources/blog/employee-selection-process


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

RECRUITMENT STRATEGY

AVERAGE HIRING TIME- 2 TO 3 WEEKS

1 
Online

Application

2
Review applications in
line with Job criteria-

HR

3 
Phone/Email Pre

screening- HR

4
First Round  Interview- 

HR. Evaluate with
behavioural questions

5
Second Round

Interview- Store
Manager. Assessment

with HR

6
Final Round of

Interview- 
Cluster Manager. Final

Assessment

7
Job Offer

ASSISTANT STORE
MANAGER

127
Sources: Glassdoor
                JSTOR
                Comeet

https://www.glassdoor.com/Interview/Salvatore-Ferragamo-Store-Manager-Interview-Questions-EI_IE8671.0,19_KO20,33.htm
https://www.jstor.org/stable/48589511
https://www.comeet.com/resources/blog/employee-selection-process


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

RECRUITMENT STRATEGY

AVERAGE HIRING TIME- 1 TO 3 WEEKS

1 
Online

Application

2
Review applications

in line with Job
criteria-

HR

3 
Phone/Email Pre

screening- HR

4
First Round  Interview- 

HR. Evaluate with
behavioural questions

5
Second Round

Interview- Assistant
Store Manager.

Assessment with HR

6
Final Round of

Interview- 
Store Manager. Final

Assessment

7
Job Offer

SENIOR CLIENT
ADVISOR

128
Sources: Glassdoor
               JSTOR
               Comeet

CLIENT ADVISOR

https://www.glassdoor.com/Interview/Salvatore-Ferragamo-Sales-Associate-Interview-Questions-EI_IE8671.0,19_KO20,35.htm
https://www.jstor.org/stable/48589511
https://www.comeet.com/resources/blog/employee-selection-process


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

TRAINING- INDUCTION
Ferragamo invests in training programs for retail staff at a global level,
focused on a client-centric mindset, for the customer to experience
“Ferragamo Emotions”

The company offers brand, product, collections, and personal development
courses

Objective: Develop skills and abilities for the best in-store client experience,
strengthen the storytelling and client engagement skills, and achieve store and
individual sales goals. 

The training program alternates between different levels of engagement:
Self-training sessions via the ILearn platform
Synchronous remote training sessions
Classroom training
On-the-job coaching by trainers and Store Manager

Intensive coaching programs are implemented to support presenting new
collections and clienteling activities, focusing the attention on sales rituals
and interaction

129 Sources: Company Sales Report, Pages 135-140, 164 

https://sustainability.ferragamo.com/resource/blob/784260/7a68e5ad0177b6c48c2c4578a4a9f5fa/2022-ferragamo-annual-report-data.pdf?UNDEFINED


FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

TRAINING- CONTINUOUS DEVELOPMENT
Follow-up programs for constant improvement of retail in-store team

Retail Journal: Monthly magazine exclusive to retail staff 

Making Magic Program: Follows up on the training, monitoring 
the in-store client experience

Bright Platform Program: This program manages feedback 
between managers and employees, stimulates discussion and 
support for development, and is a monetary incentive program

ClientiAmo: App for sales staff and customer interactions

Champion’s League program: Rewards and incentivizes top
performers who achieved business objectives

The company provides equal opportunities and the same work
conditions regardless of gender and has employment agreements 
to help balance family and professional life

130 Sources: Company Sales Report, Pages 135-140, 164 

https://sustainability.ferragamo.com/resource/blob/784260/7a68e5ad0177b6c48c2c4578a4a9f5fa/2022-ferragamo-annual-report-data.pdf?UNDEFINED


Sales goal forecast versus actual store sales monthly,
quarterly, yearly, YOY

Gross sales/ Number of transactions

Number of passers versus number of people 
entering store

Average People per Day/ Transaction rate

Average store margin

Rent to Revenue ratio

Sales per square foot of selling space

GMROI= Gross Margin/ Average Inventory at Cost

Employee retention rate

Sales goal forecast versus client advisor
sales- monthly, quarterly, yoy

Average order value

Average units per transaction

New customer sales versus returning
customer sales

Gross wages versus net sales

Mystery shopping scores

FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

KPI METRICS

131

STORE
CLIENT

ADVISORS



Uniform
Dry cleaning

Disability accommodations
Employee discounts

Sample sales
Maternity & Parenting Leave

Health Insurance
401K 

For sales advisors, 9%
commission 

on monthly sales 

For Sales Advisors, subject to
Champion’s League program

guidelines

For boutique, subject to
company global performance

and discretion 

Training
Career development and

promotions within the company

FERRAGAMO GLOBAL EXPANSIONSTAFFING & RECRUITING

COMPENSATION

BENEFITS COMMISSION REWARDS OPPORTUNITIES

132



FINANCIAL PLAN
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FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. OVERVIEW

PROJECTED KPI’S AFTER

RENOVATION

jan mar may jul sep nov

Foot Traffic Growth by month

5,400

10,800

9,900
9,300

8,400
8,700

TOTAL NET REVENUE

22.5 MIL EUR
RETURN ON SALES

OVER 14%
FOOT TRAFFIC GROWTH

40%
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NAME HOW TO CALCULATE INDUSTRY AVERAGE

THE ATTRACTION RATE
NUMBER OF PASSERS / WHO ENTERS THE

STORE
10-40%

CONVERSION RATE
NUMBER OF VISITORS / NUMBER OF

PURCHASES
8-15%

INVENTORY TURNOVER COGS / AVERAGE INVENTORY 10.8

WEBSITE TRAFFIC NEW VS RETURNING VISITORS 30-50%

FLAT NUMBERS:

 NUMBER OF STORE VISITORS PER DAY1.
 TRANSACTIONS PER DAY2.
 GROSS SALES3.

 INCREASE OF STORES VISITORS BY MORE THAN 50%.1.
 GROSS MARGIN HAS DOUBLED FOR LUXURY
RETAILERS SINCE 2021.

2.

(see appendix for sources for the percentages)

FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. KPI’S OVERVIEW

MAJOR STORE KPI’S TO WATCH
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RETAIL BRAND
Ferragamo

RETAIL LOCATION
Beverly Hills, Rodeo Drive

STORE SIZE
10,000 sq ft

ASSORTMENT TYPE
Leather goods

Accessories
SS Footwear

SS RTW
LOCAL ATTRACTION TRAFFIC

SS SEASON 45,000

Footfall conversion 20%

Traffic Monthly 9,000

Conversion rate 9%

Number of transactions monthly 810

Avg value per transaction 2,200 EUR

Monthly sales plan 1,782,000

Six month plan 10,692,000

FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. SALES FORECAST

SALES FORECAST BY STORE LOCATION 

136

LOCAL ATTRACTION TRAFFIC
FW SEASON 50,000

Footfall conversion 20%

Traffic Monthly 10,000

Conversion rate 9%

Number of transactions monthly 900

Avg value per transaction 2,200 EUR

Monthly sales plan 1,980,000

Six month plan 11,880,000

SELLING SPACE
5,500 sq ft



Name Value Comment & Calculations

Area Pedestrian Traffic 45,000
Average value of the pedestrian traffic on 
Rodeo Drive. See p. 96 “FOOT TRAFFIC”

Footfall Conversion 8% Based on provided example for a luxury retail

Monthly Traffic 9,000 Area Pedestrian Traffic / Footfall Conversion Rate

Conversion Rate 8% The percentage is referred from Gucci’s store on Rodeo Drive

Number of Transactions Monthly 720  Monthly Traffic x Conversion Rate 

Average Value per Transaction 2,200 EUR Based on the Ferragamo core products price ranges

Monthly Sales Plan 1,584,000 EUR Number of Transactions Monthly x Average Value per Transaction

FERRAGAMO GLOBAL EXPANSIONFINANCIALS

SALES FORECAST

137



FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. STORE PERSONNEL 

STORE PERSONNEL, BENEFITS, OPERATING HOURS

138



FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. STORE PERSONNEL 

STORE PERSONNEL, BENEFITS, OPERATING HOURS

139



MARKETING BUDGET - 5% FROM THE TOTAL NET REVENUE 

Total

Social Media

Print

OOH

Launch Event 

% From the
Total Amount

Total for
Deliverable

March April

72.1

36.1

36.1

216.6

360.9

20%

10%

10%

60%

100%

74

24.7

24.7

197.4

320.8

23%

8%

8%

62%

100%

146.2

60.8

60.8

414

681.7

21%

9%

9%

61%

100%

% From Total
for March

% From Total
for April

March - April, in thousands EUR

Note: see Appendix Financials for P&L statement reference

FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. MARKETING BUDGET
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STORE REMODELING - 3% FROM THE TOTAL NET REVENUE 

Furniture 950,000 38%

Light 625,000 25%

Accessories 125,000 5%

Licenses 50,000 2%

Renovations will take place in Feb, as it is the slowest month

FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. MARKETING BUDGET

Transportation 125,000 5%

Security 125,000 5%

Labor 250,000 10%

Decor 250,000 10%

Total 2,500,000 100%

141

see Appendix - Financials for full spreadsheet



FERRAGAMO GLOBAL EXPANSIONFINANCIALS. P&L STATEMENT

Net Revenue 10,692

COGS 2,994

Gross Profit 7,698

Total Expenses 6,518

Earnings before taxes 1,180

Net Earnings 1,146

100%

27%

72.5%

46%

26%

25.7%

% From Net Revenue

Year Values, in thousands EUR

142

P&L STATEMENT (CONDENSED): RODEO DRIVE FLAGSHIP STORE

SS Season FW Season Full Year

11,880

3,207

8,672

3,872

4,800

4,661

22,572

6,201

116,370

10,390

5,980

5,807

see Appendix - Financials for full spreadsheet



FERRAGAMO GLOBAL EXPANSIONFINANCIALS. CASH FLOW STATEMENT

Year Values, EUR

143

CASH FLOW STATEMENT: RODEO DRIVE FLAGSHIP STORE

% From Net SalesFull Year

Cash In from Sale of Goods/Services

NET SALES 100%22,572

TOTAL NET SALES 100%22,572

Cash Out on Expenses

Insurance 5%1,129

Rent 11%2,483

see Appendix - Financials for full spreadsheet

Total Cash Out on Expenses

Total Cash From Operations

Salaries, Benefits & Wages 3,006 13%

6,617 29%

15,955 71%



FERRAGAMO GLOBAL EXPANSIONFINANCIAL PLAN. DEPRECIATION

DEPRECIATION 
The value (13.6%) is taken from the Ferragamo Annual Report 2022
All numbers are in thousands, EUR

144

Furniture, decor & accessories

Salvage Value

1,325

Useful Life 10 years

Depreciation Rate

180.2

10%

Year

Book Value (beginning of Year)

Depreciation

Book Value (End of Year)

1

1,325

(114.5)

1,210.5

2

1,210.5

1,096

(114.5)

3

1,096

981.6

(114.5)

4

981.6

867

(114.5)

5

867

752.6

(114.5)

6

752.6

638.1

(114.5)

7

638.1

523.6

(114.5)

8

523.6

409.1

(114.5)

9

409.1

294.7

(114.5)

10

294.7

180.2

(114.5)
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APPENDIX



The competition was based on BOF’s Brand Magic Index Score the ruler and hero archetypes, scores, and if they are leather
goods oriented. Bottega Veneta had different archetypes, it was included by their elaborate leather craftmanship.
The price and accessibility map was based on the brand's accessibility through distribution(stores and countries) and their
average prices on shoes and bags. 
The perceptual Map was based on BOF’s Brand Magic Index Score vs the Brand’s Global Revenues.

CURRENT POSITION IN THE MARKET

PRICE AND PERCEPTUAL MAP



Calculations by brand based on US Dollar- average by min and max
Note: Exotic skins were not included
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THREE COUNTRY SELECTION CRITERIA- SUBSIDIARIES AND

EXCHANGE RATES
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file:///C:/Users/Annaa/Downloads/Deloitte_gx-global-powers-of-luxury-goods-2023%20(1).pdf

DELOITTE RANKING



MARKET COMPETITION- DIRECT COMPETITORS

HERMES



MARKET COMPETITION- DIRECT COMPETITORS

BOTTEGA VENETA



MARKET COMPETITION- PRADA







FOOT TRAFFIC



STORE LAYOUT



FERRAGAMO HR CALCULATIONS



Sales Forecast by store location characteristics
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P&L Statement

Appendix - Financials



Cash Flow Statement
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STORE REMODEL PLAN
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COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

COLLECTIONS: PAST  
SPRING SUMMER 1995 

FALL WINTER 2009SPRING SUMMER 2005



COMPANY SUMMARY FERRAGAMO GLOBAL EXPANSION

SPRING SUMMER 2024

SPRING SUMMER 2023

FALL WINTER 2023

COLLECTIONS: RECENT  



Harbour City
Shopping centre in Hong Kong

https://wwd.com/fashion-news/fashion-scoops/ferragamo-
opens-boutique-on-torontos-bloor-street-1235783603/

Ferragamo Opens Boutique on
Bloor Street in Toronto

The Italian house previewed Maximilian Davis’
debut collection at parties in Beverly Hills,
Costa Mesa, New York and Miami

https://magazinec.com/style/ferragamo-fetes-its-new-dawn-with-coast-to-coast-parties/

December 12, 2022

STORE DESIGN



Current rodeo drive store 



Throughout the store, metal framing is a soft, pinkish gold (press materials
emphasize “champagne-colored”), adding depth and dimension to adjoining mirrors,
which in some cases are backed with video screens, offering compelling visuals that
subtly demarcate merchandise “rooms.”

SF new store

Custom fixtures are richly rendered in walnut, marble, leather
and suede, framing purses, jewelry, and scarves like fine art
pieces. Wall displays also feature individual jewel boxes to
highlight key collection pieces.

Of particular note is the use of concealed LED lighting, which
“floats” shelves and delivers superb lighting on store
merchandise. While the cost of LED lighting has decreased
dramatically over the years, too many stores do not take
advantage of the versatility of LED in terms of energy efficiency
and accuracy in how merchandise color palettes are expressed.

(inspiration for space description)



ferragamo beverly hills location with a sensuous and modern interpretation of old Italian aesthetic and small hints of deep red with an overall
cool moody tone, show clothing racks 

AI MOCKUPS



ferragamo beverly hills location with a sensuous and modern interpretation of old Italian aesthetic and small hints of deep red
with an overall cool moody tone, show clothing racks, metal bubbles on the ceiling



“ferragamo beverly hills location with a sensuous and modern interpretation of old italian aesthetic and small hints of deep
red”



clean and white italian aesthetic 



classic italian style 



“ferragamo beverly hills location with a modernist palazzo feel and hints of deep red”


